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Top 10 Mistakes when relocating

Commencing the process to late

If you fail to plan well in advance you may find yourself in a poor negotiating position/the shorter the lead time the fewer the options you will be left with to leverage negotiations.  You should aim to have three to four suitable options on your short list well ahead of your lease expiry.

Not having a clear Real Estate brief

It’s imperative you understand your head office leads not just today but for the years ahead.  As no doubt you expect your business to evolve over this period.  Ensure your long term needs are considered at the same time as your immediate requirements.  

Don’t focus entirely on financial costs

Way too often business accommodation decisions are made for financial reasons. When relocating consider the costs associated with attracting and retaining good staff, as property costs are typically a distant second to HR costs.  Say you lost 10 to 15% of your staff in a move, how much would it cost your business.  Just as important does your new premises send the right message to your clients and staff?

Failing to appoint a Project Manager

Ensure you have a single point of contact, input from your finance, HR and IT departments plus any advise of architects or other related professionals if required. Appoint a Project Manager in your organization to take control of this process. Ideally this person should not only be well organized and a good communicator but should possess the authority to sign off major processes and projects.

Underestimating the space you require

These days’ workplace trends are revolutionizing the way people work and the space that is required.  Time should not be spent inspecting premises until you have established your exact space requirements.  If need be this can be done with the assistance of a designer.  This will ensure and allow you to drive cultural change via new ideas and advancements.

Make sure you allow enough time to make good

Upon deciding to move you will most likely be required to “make good” on your current premises.  This simply means returning your premises to its original condition upon occupation or as per the terms in your lease agreement.  Ensure you take time on this as often this is underestimated or overlooked by tenants.  The last thing you want is to be paying rent in your old premises weeks or months after you have moved into your new premises and are paying rent there also.

Acting too slowly to secure the desired premises

Tenants often invest a considerable amount of time and effort going through the process of selecting the most desired accommodation option.  Once your decision is made it is imperative your “lock it away” quickly.  Landlords and agents will continue discussions and seek tenants until they have received a deposit or have a heads of agreement in place.

Not conducting a test fit

No two office buildings are alike so therefore it is not possible to know how a particular option or layout will suit your business until you complete a test fit.  If one premises can accommodate more staff than another in the equivalent amount of space then your total rent costs is technically lower.  

Failing to allow for growth

Ideally you are obviously not in business to shrink or reduce your operation.  Most companies expect their business to grow over the next 3 – 5 years (Take this into consideration with your lease terms).  Flexible lease terms and allowing for the right growth will give you the latitude you need to expand effectively.

Not appreciating that the best property opportunities are not always currently available

There are currently moderate to high vacancy rates in most major areas/centres and there are sectors of the market that are at their lowest in some years.  If your requirements are very particular you will need to allow sufficient time and be prepared to be flexible in putting a deal together
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